@) CaroMont Health

Fri, 8/1/2025

Project Start:

Display Week:

Action Item Owner PROGRESS START END DAYS

Discovery Request for most recent 6-12 months Historical Claims Data inclusive of Member PHI (ID #,

Name, S5, DOB) Clinical Related Documents Liviniti to obtain from Client/Broker 0% 8/1/25 8/15/25 15

Confirm Producer of ID Cards Liviniti to obtain from Client/Broker 0% 8/1/25 8/15/25 15

Introduction email to request and retrieve im;fr:n;;tiagtri]c))n documents (Previous Plan Design/Expected Liviniti to obtain from Client/Broker 0% 8/1/25 8/15/25 15
Client/Liviniti to exchange contact lists/confirm contact list Liviniti/Client/Broker 0% 8/1/25 8/15/25 15

Schedule/Host Implementation Discovery Kick O—T—ZE:I tcoAiI?cIude Client/Broker/ Liviniti Sales, IM Team, AM Liviniti 0% 8/1/25 8/15/25 15
Confirm open-enrollment period Liviniti to obtain from Client/Broker 0% 8/1/25 8/15/25 15

Confirm Third-Party Vendors Liviniti to obtain from Client/Broker 0% 8/1/25 8/15/25 15

Population of plan and benefit design in Client Portal Liviniti 0% 8/15/25 9/1/25 18

Review Eligibility File Information with Third Party Administrator Liviniti 0% 8/15/25 9/1/25 18

Clinical Management Overview Liviniti/Client 0% 8/15/25 9/1/25 18

Review member communication needs Liviniti/Client 0% 8/15/25 9/1/25 18

Request Account Structure and Eligibility File Information Liviniti/Client 0% 8/15/25 9/1/25 18

Send Card requirements from Liviniti Liviniti 0% 8/15/25 9/1/25 18

Review Support Tools and Call Center Support with Client Liviniti 0% 9/1/25 9/15/25 15

Preliminary Plan Specifications Review Liviniti/Client 0% 9/1/25 9/15/25 15

Discuss preferred billing setup and reporting requirements Liviniti/Client 0% 9/1/25 9/15/25 15
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Benefit Go Live Liviniti

Provide daily claim processing detail Liviniti

Formal Transition to dedicated Account Management Team Liviniti
Schedule utilization reviews, monthly and quarterly meetings Liviniti
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0%

0%
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0%

START

1/1/26

1/1/26

2/2/26

2/2/26

END

1/1/26

1/15/26

2/2/26

3/2/26

DAYS

15

29



